
 
 
August 10, 2017  
 
Re: Update on the future of Glacier View Lodge and the potential to amalgamate with Providence 
Health Care 
 
Dear Residents and Families of Glacier View Lodge: 
 
I wanted to provide you with a brief update on the process underway to ensure Glacier View Lodge’s 
ability to continue to provide outstanding long-term residential care to seniors in our community.  
 
As you know, we are undergoing a process to examine the potential for Glacier View Lodge to 
amalgamate with Providence Health Care. This issue has been the focus of considerable local media 
coverage and has generated interest and discussion in the community.  
 
We know that the potential changes may raise uncertainties and my goal with this letter is to reiterate 
what is being contemplated and why, and to summarize where we are currently at in the process. No 
final decisions have been made on the future of our facility. 

Since 1982, Glacier View Lodge has been recognized as a leading non-profit provider of high-quality, 
compassionate residential care in the Comox Valley, a reputation that we are very proud of and wish to 
maintain. Providing the best possible care to our community of residents at the frailest time of their 
lives is the utmost concern of our Society Board and leadership.  

As a facility, Glacier View Lodge is reaching the end of its lifecycle and in the coming years will need to 
be expanded and completely redeveloped to be able to meet the growing need for seniors’ care. As a 
non-profit, our top focus is on delivering excellent care, not on the bottom line, but it is becoming 
increasingly difficult for a stand-alone facility such as ours to remain viable and successful. 

With the well-being of our residents and their families in mind, the Glacier View Lodge Society’s board of 
directors and leadership have been looking for partnership opportunities that would enable us to 
replace our aging facility and to improve and grow the services we provide. Our intention is to 
determine how we can best achieve our long-term mission of providing the best residential care for our 
residents that meets their needs and preferences.  

We have been exploring the potential to amalgamate with a highly regarded non-profit health care 
provider, Providence Health Care, along with our long-time partner, St. Joseph’s General Hospital, to see 
if we can achieve a shared vision of strengthening and enhancing seniors care in the Comox Valley. 
Glacier View Lodge is committed to continuing to provide care under a non-profit model, and we 
understand the value of experienced non-profit health care partners to help us deliver improved and 
enhanced seniors care to the community. Together, our three organizations have been looking at the 



opportunity to create a new seniors’ “campus of care” on the grounds of St. Joseph’s Hospital, which 
would provide integrated seniors’ care supported by the latest research, innovation and evidence-based 
medical expertise.  

As you may know, Glacier View Lodge has embarked on a due-diligence process to examine this 
opportunity. As a first step, we completed an independent analysis by a consulting firm that specializes 
in seniors’ health care and housing. 

 
We have since had joint discussions with St. Joseph’s Hospital and Providence Health Care to discuss 
how we can leverage the collective strengths of our three organizations and the talents of staff to 
enhance innovative care, excellence, best practices and the delivery of quality and safe care for those 
we serve. While those discussions have been fruitful, they are now temporarily suspended while the 
Glacier View Board and Society further explores what amalgamation would entail. 
 
We have also had some recent discussions with Vancouver Island Health Authority (VIHA) regarding 
their plans for changes to seniors’ care in the region, including acute care services moving from St. 
Joseph’s Hospital to the new Comox Hospital opening this fall, the additional new residential care and 
hospice beds VIHA has planned, and the decision to co-locate all hospice beds in the region on one site. 
Taking into account these big picture regional changes across the spectrum of care is an important part 
of our planning. We are also mindful of the interest some residents may have in medical assistance in 
dying (MAiD).  
 
But most importantly, we have been very focused on engaging with those who would be most affected 
by the decision to amalgamate – you, our residents and families, and our staff. In addition to 
communicating about our process with you, we have met with Glacier View Lodge’s resident and family 
council who provided valuable opinions.    

 
We want to emphasize that no decisions have been made. As we consider the best path forward, our 
priority remains the needs and interests of those we serve. As this due-diligence process continues to 
unfold, we are committed to keeping you up to date on key developments and to listening to your 
questions, comments and concerns.  
 
In the meantime, we thank you for your continued trust and support. Should you have any questions, or 
want to share your thoughts on this issue, please do not hesitate to contact me at 250 338-1421 ext. 
225, email michael.aikins@viha.ca. 
 

Sincerely, 

Michael Aikins 

Executive Director 
Glacier View Lodge  
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