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GOVERNANCE AND LEADERSHIP 
 
 

VISION 
Building a community of care where people thrive. 

”Feels like Home” 

 

MISSION STATEMENT 
Glacier View Lodge is a complex care facility providing progressive, long-term residential care, and various 
associated community services primarily for seniors of the Comox Valley.  To achieve this we: 

- respect the dignity and individuality of each person in our care, while offering choice in as many 
quality of life aspects as possible, 

- recognize that individuals are members of a larger community with physical, emotional, spiritual 
and social needs, and offer a safe, warm and caring home, and 

- value our staff, their aspirations and health, and demonstrate this by providing a supportive, safe 
and stimulating work environment and appropriate compensation. 

 

VALUES 
Glacier View Lodge aspires to the following values enshrined in its Bill of Rights: 

- Non-judgmental living environment 
- Universal acceptance and individual recognition 
- Physical, emotional, spiritual and social support and comfort 
- Privacy and security 
- Individuality in thought, possessions and action 
- Highly competent, caring and compassionate staff 
- Vibrant community interactions and dedicated volunteers 

Glacier View Lodge also adheres to the Residents’ Bill of Rights established under Section 7(a)(c.1)(ii) of 
the Community Care and Assisted Living Act. 

Accreditation 
The staff were surveyed by representatives of Accreditation Canada in June 2018.  There is much preparation prior to the 
surveys, collecting and presenting our adherence to many volumes of standards and 34 required organizational practices.  
Special thanks to Liz Friis, Effie Warden and Ryan Lakie for their work preparing for the Survey. 

Accreditation Canada is continually evolving the standards.  For the past two surveys, the focus had been on Safety 
practices.  For our 2018 survey, the new focus was on the ways that residents and families actively participate in care 
choices and operation of GVL.  We were so pleased to be able to demonstrate how we achieve this; through an active 
Residents and Family Council, family participation in care decisions and Care Conferences and involvement as volunteers, 
and members of our Quality Improvement team, to name a few.  We are very proud to have received the top level of 
award, Accreditation with Exemplary Standing. 

  



 

 

GOVERNANCE AND LEADERSHIP 
 

A Message from the Board Chair to Glacier View Lodge Society 
2018/2019 Annual General Meeting 

This has been a good year for Glacier View Lodge.  We are particularly grateful to our senior staff for the positive changes 
they have been able to bring forth.  For several years we had operated with our Executive Director and Director of Care 
shared half time with The Views at St. Joseph’s.  With both these positions now committed full time to GVL the 
improvements in care of our residents is great to see.  Our senior staff including Wanda McMillan, Executive Director, 
Debbie Smethurst, Director of Care, Liz Friis, Director of Resident Lifestyle and Community Programs, Ryan Schreiter, 
Support Services Manager, Effie Warden, Resident Care Coordinator and Marian Kealy for management of the office, have 
done a remarkable job of providing excellent leadership for our staff.  We are really proud of the competent, loving care 
being provided at Glacier View Lodge. 

While we no longer share any leadership positions with St. Joseph’s/Providence Health Care, we continue to contract 
financial and payroll services with them and have strong confidence in their team headed by Katja Waldman. 

The board joined with senior staff in completing a strategic plan for GVL for the next five years.  The planning was led by 
Brian Spooner who donated his time and great expertise to move this forward.  Thank you Brian. 

Perhaps the most important progress for the board in the past 12 months has been the strong development of board 
committees.  While the committees are chaired by board members, we have been very fortunate to benefit from the 
expertise of members of the community who are committed to supporting quality care for the residents of GVL.  As you 
will see in the committee reports, much has been accomplished. 

Of special note is the work of the Quality of Life and Ethics Committees chaired by Sandie Somers who has vast experience 
in geriatric nursing.  Sandie, working with Wanda and Debbie, undertook a complete review of the Terms of Reference for 
both committees and developed a comprehensive ethical framework decision tree.  This ethical framework will also be 
used by the board and other committees when making important decisions.   

We were disappointed that our bid to add 70 new residential beds to our current facility was not successful.  We feel we 
presented a good proposal and we are deeply grateful to our staff who did such an outstanding job in the preparation of 
the bid.  This set back has spurred us on in an effort to make use of the 37 acres of land adjoining our site.  This is a 
complex, long term endeavor but we are making progress. 

Earlier this year we made a successful application to Canada Mortgage and Housing Corporation for a grant to support a 
survey to look at the needs of seniors in our valley.  In the 
coming months we will work with various community 
partners on this initiative to develop a plan to improve 
services, including housing for seniors.  In addition, we 
have partnered with Vancouver Island University and 
through their Planning Faculty, graduate students in Urban 
Design will conduct a study of our land starting in the fall 
of 2019.  This study will also be supported by the grant 
from CMHC.   

In summary we are doing well and optimistic about the 
future of Glacier View Lodge. 

James Taylor 
Board Chair, Glacier View Lodge  

Presentation ceremony for Chamber of Commerce Heritage Award 
L-R: James Taylor, Liz Friis, Lawrence Burns, Wanda McMillan 



 

 

GOVERNANCE AND LEADERSHIP 
 

A Message from the Executive Director 
Glacier View Lodge is a wonderful home to 101 people and I am so pleased to once again be working here with all our 
folks.   

During the 2018-2019 fiscal year we made some significant changes to our organization structure when the people in   the 
shared positions of Executive Director and Director of Care left GVL to take up full time positions with The Views at St. 
Joseph’s.  With the impending departure of Ryan Schreiter our Support Service Manager we are finalizing hiring a 
replacement for the position. 

The Executive Director position became full time in July 2018 and I was pleased to take on the mantle of Executive Director.  
In October 2018, we were thrilled to welcome Debbie Smethurst to the full time Director of Care position and will welcome 
John Zuk to the Support Service Manager position at the start of the new fiscal year. 

We are pleased to report that GVL has had a very successful year.  The senior leadership team has been working with our 
Board of Directors to establish strategic priorities going forward. We continue to have a shared service agreement with 
The Views at St. Joseph’s/Providence Health Care for the provision of finance and payroll services.    GVL was honored to 
receive the   first Heritage Award by the Chamber of Commerce at the end of 2018.  While we were disappointed that our 
bid for additional long term care beds was not chosen, we were successful at expanding our Adult Day Program to 7 days 
per week and adding a program called “Memories and More”.  These programs provide a valuable service to our 
community at large.  We continue to provide great care to our residents as we work at expanding on our Eden approach 
to care.  We have activities that inspire our residents to continue to live life to the fullest including floating down the river 
in a tube, attending hockey games, going skating and having miniature horses actually visit our residents indoors.     

Glacier View Lodge is truly a unique home and we expect to continue to serve the Comox Valley for many years.   

Wanda McMillan 
Executive Director 
 
 

Thank You and Farewell 
We wish to thank our former leadership team members Michael Aikins, 
Executive Director and Jennifer Chaboteaux, Director of Care for their 
years of service to Glacier View Lodge.  Michael served as ED for 5 ½ years 
and GVL was grateful for his leadership during this time.  Jennifer joined 
GVL in 2015.  Also, thank you to Tiffany McFadden, Registered Dietitian 
for her contributions to the organization. 
 
 
 

Welcome to GVL 
Jaclyn Collings, Registered Dietitian joined the GVL team in 2018.  Danielle Purdon joined GVL in March 2019 as 
Administrative Assistant and both ladies have been wonderful additions to the team. 
 



 

 

QUALITY 
 

Life is made of special moments. 

Here are some of the incredible moments from the past year at the Lodge. 
 

Royal Fashion Show 
In celebration of the 2018 Royal Wedding of 
Prince Harry and Meghan Markle, we hosted a 
“Royal” Fashion Show with vintage finds from 
several staff, family and residents collections.  

One of our beautiful dresses is modelled here 
for us by Tiffany McFadden, RD. 
 

  
 
 

Eden Alternative Philosophy 
Glacier View Lodge continues to be inspired by the teachings of Dr. William Thomas who developed the Eden Alternative 
Philosophy.  It is our goal to create a care community that is vibrant, engages people of all ages, offers spontaneous 
stimulation through involvement of many different people from our community, offers comfort through connections with 
pets, and activities that provide a sense of meaning, purpose and fun! 

Engagement of animals is a key feature of the Eden Alternative Philosophy.  We are truly fortunate to have continued our 
connection with the Shamrock Gumbooters 4H Club who bring their animals for the Easter Morning Petting Zoo and, 
thanks to a grant from Community First Credit Union, we are able to fund the activities that residents and 4H Club 
members do together each month.  We have also welcomed therapeutic miniature horses Tucker and Lucky for monthly 
visits, thanks to Shannon from Shamrock Farms and Chris and Dolina Meaden, who provide the transit for the horses.   
Puppy play days are also regular events through the year.  Who doesn’t like to play catch or snuggle a puppy? 
 
 

 

  



 

 

QUALITY 
 

Tubing down the Courtenay River 
Many of the quality improvements and activities are driven by our residents Council, Family Council and the Quality 
Improvement Committee which is comprised of staff, family and residents.  River tubing was one of the extra special 
adventures we carried out that was a result of the residents’ Bucket List.  

On a beautiful summer day in 2018, 6 residents, 
volunteer staff members, friends and family and 
members of the Courtenay Search and Rescue team (22 
in total) made the journey down the Courtenay River.  
The event required lots of planning and cooperation.  
Special thanks to our Residential Care Coordinator Effie 
Warden, who took the lead on this event! 

Residents were assisted down the stairs by Condensory 
Bridge and into double tubes (the tubes were donated 
by Blue Toque Sports!) and each pair was accompanied 
by a member of the Courtenay Search and Rescue 
team.  It was a wonderful afternoon, culminating in a 
BBQ at the Airpark. 

Best comment of the day “Look at this!  The sunshine! The trees! The feel of the water!  This is amazing!”  We can’t wait 
for the 2019 tubing adventure! 

 

 

Sleeping Under the Stars 
Alfred Vincent Bayne founded Camp Homewood on Gowlland Harbour with 
his wife Margaret in 1948.  For over 65 years, they brought the message of 
Christ’s love to people, especially children, along the coast.  Alf passed away 
on July 29, 2018 at Glacier View Lodge just a few days short of his 101th 
birthday.  Thanks to the kindness of the staff at GVL, Alf spent his last night 
on earth sleeping under the stars, as he had done 10,000 times before with 
Margaret at Homewood.    

 



 

 

QUALITY 
 

Operation Fresh Air 
During the nice weather months, additional activity programs and restorative care activities were held outdoors, and one 
to one time focused on getting residents outside.  The initiative was supported by the purchase of new awnings to provide 
shade during the heat of the summer and increased focus on hydration through the addition of central water stations. 

We look forward to continuing to support our residents’ access to fresh air and nature, which is integral to wellness. 
 

 
We have a growing number of men living with us at Glacier 
View Lodge.  A highlight of our Father’s Day celebration is 
a ride on the “Love Buggy”.  One of the new monthly 
programs focuses on Men & Music.  The expansion of the 
Resident Secret Garden also created an opportunity to 
engage men in purposeful activities. 
 
 

 
 
Another much loved annual event is the Fishing Forever 
program with the Courtenay Fish & Game club.  Despite a 
rainy day, the fishing was enjoyed by all. 
 
 
 

 
 
 
 
 

 
 
 

Shout out to Sweet Susie for 
making the monthly bake 
sales possible!!!  You and your 
family are amazing!  

Special thanks to the Clair family for making 
our 2nd annual Harbour Cruise possible.  
Nothing like a beautiful day out on the water! 



 

 

QUALITY 
 

 
 
Intergenerational connections continue with many visiting youth groups and school classes.  New in the fall of 2018 was 
the start of regular visits with Mrs. Leith-Mills grade 5 class from Ecole Robb Road. Our ‘Grandbuddies’ visit once a month 
and do different activities with the residents.  It is touching to read the reflections of their visits, and it is indeed evident 
that the children receive just as much as they give during their visits.  The Strong Start class continues to meet at GVL on 
Wednesday mornings during the fair weather months and in the winter we meet at the school.  Special thanks to teachers 
at Motif Music for including us in their Kindermusik program. 

One of the highlights of the winter was our wheelchair 
skating event with our Grandbuddies.  All the residents 
‘skated’ in wheelchairs with the students as their pushers.  
They learned a bit about ring hockey from the local team, 
played an adapted version of the game, and had an 
amazing time.  One of our families said later “I am 
thankful for all involved in the fun afternoon. It was a 
wonderful afternoon, the smiles the kids brought to the 
adult faces were special. The chatter and laughter 
sounded like a family gathering of several generations, 
good to see so many supportive parents and family of the 
teacher. My husband, literally was on Cloud 9, he has 
always enjoyed “little people” and hearing about what 
they were doing. After returning to GVL he was weary but 
exhilarated and kept talking about the kids and how much he enjoyed being with them!  His short term memory was at a 
much higher level than I have noted for some time! Our son suggested the ice and arena may have triggered memories of 
the amount of time he spent playing, coaching kids and watching hockey in arenas as well as just being with 
youngsters. Thanks to all involved to make the outing happen! Our son said it is an effort just to get residents to the dining 
room for dinner, facilitating wheelchair skating is a BIG job.” 

Creative Arts 
Music Therapist Sandra Mackey continues to work in each of the care units.  She has 
been very engaged with residents in groups and on a 1:1 basis.  One of the residents 
belonged to a rock band in Seattle in the 60’s and Sandra has been instrumental in 
helping him continue to play guitar.  Art Therapist Kathryn Schmidt also worked on 
creative pursuits with residents from May through fall 2018.   One of our ladies said “I 

think that I am more creative since I had a stroke.”  Indeed there is a growing body of research around the benefits and 
success of creative programs for those with dementia. 

2018 Summer Student 
Emma Boyle helped us 
plan the Inter-facility 
Picnic in July.  The theme 
was “Not My First Rodeo” 
and included a western-
style beans and corn bread 
lunch, games and country 
music. 
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There is nothing we treasure more than hearing about 
our residents’ life stories.  Bronco and his daughter 
Julie shared many memories of his time as Mayor of 
Cumberland.  Julie created this lovely memory box of 
mementos and it is now on display at GVL. 

 

 We honored the careers of two of our 
residents, Ed Michayluk and Jack Rankin, with a visit 
from the RCMP Musical Ride members in August.  
The men also attended the ride at the CV Exhibition, 
where thanks for their RCMP service was publicly 
acknowledged. Special thanks to staff member 
Dolina Meaden for facilitating this activity!   

Getting out to a hockey game was one of the 
items on the resident’s Bucket List.  In March 
we attended a 55+ hockey game, surprising 
the players with our presence and 
enthusiastic cheering.  The team was so 
pleased that players posed with some of the 
residents and handed out pucks as souvenirs. 

 



 

 

SAFETY AND RISK MANAGEMENT 
 
 
The safety and comfort of our residents is of the utmost importance and the 
following is a list highlighting some of the projects that were completed this year: 

• Resident lifts were annually certified. 
• 9 new lifts were purchased to replace aging lifts  
• Maintenance updates were done to the nurse-call system 
• The Rose Garden public washrooms were painted and new cabinets 

installed. 
• A new security camera was installed at the kitchen receiving/ front area  
• New sun awnings were installed - 2 on the Main unit patio and 2 on the 

Special Care Unit Courtyard patio 
• A shower was installed in the bathing room to augment the bathing options 

for residents.  
• A green house was built in time for spring planting.  This project was 

funded through a legacy donation. 
 

 



 

 

KEY PARTNERSHIPS 

 
 

Glacier View Lodge Auxiliary Annual Report 
The Auxiliary is comprised of eleven local members and two out of town lifetime members.  We are fortunate to have 
fifteen Friends of the Auxiliary we can call on for help when required.  We welcome new residents with a cozy plush throw 
with an embroidered label from the Auxiliary and their personal name label.  These, along with a welcome card, are 
delivered by one of our members.  A birthday card and carnation are delivered to each resident, including those attending 
the day program.  Cards are hand made from photos taken by a member, and appeal to that residents’ interests.  These 
are hand delivered to each individual, often accompanied by the Happy Birthday song. 

April 2018: We supplied Easter table decorations- facecloth bunnies with small Easter eggs, made by a member. 

May 2018: A Mother's Day Tea was held with strawberries, cake and whipped cream, prepared and served by members.  
It was also the start of the Story Book reading program. 

June 2018: Father's Day we provided and served Tim Bits for afternoon tea and coffee.  $1,000 donated to the Music 
Therapy program, the 2nd year of a 5 year commitment.  Our annual raffle tickets are available for sale from June until 
November. 

July 2018: We purchased fabric for curtains for the dining room of the special unit and they were made by Mette Wullum, 
whose husband was residing there at the time. 

September 2018: The GVL bus insurance is paid annually by the Auxiliary.  We attended the Union Bay Craft Sale selling 
crafts, raffle tickets and Surprise Gift Bags.  The bags are made from recycled calendars, filled with donated items.  Each 
item is individually wrapped with coloured tissue paper hiding the contents.  Over 200 bags were made and sold in 2018. 

October 2018: We attended the Evergreen Seniors Trash & Treasures Sale, selling crafts, garage sale items and raffle 
tickets. 

November 2018: We had tables at the Glacier View Lodge Bazaar for our crafts and the last day of raffle sales.  The winning 
raffle tickets were drawn at the end of the sale.  The following day, we took the remainder of our crafts to the Union Bay 
Christmas Craft Sale. 

December 2018: For the third year, we prepared and served a waffle breakfast to the residents.  Christmas stockings were 
filled with wrapped gifts, chocolates and a card.  A 
$5,000 donation was made to GVL on behalf of the 
Auxiliary. 

March 2019: A St. Patrick's Tea was hosted by the 
Auxiliary, serving ice cream and ice cream wafers 
of several flavours.  It was enjoyed by residents, 
staff and visitors. 

As you can see by our report, we are a small but 
dedicated group of volunteers, hoping to make the 
residents feel at home in Glacier View Lodge.   

Respectfully submitted, 

 
Marilyn Farnham, 

President, Glacier View Lodge Auxiliary 



 

 

KEY PARTNERSHIPS 

 Volunteers 
Approximately 400 people from the Comox Valley support Glacier View 
Lodge as volunteers on an annual basis.  We are so grateful for the 
contributions that help us to reach our goal of offering a vibrant 
environment.   Thank you all - our little friends, hostess volunteers, visitors, 
faith groups, musicians, gardeners, pet volunteers, chores helpers, 
swimming and other outing companions, Board members, Auxiliary 
members and more.  We truly appreciate all of your gifts of time! 
 
 
 

Wayfinding Project Update 
One of the topics of conversation at the Residents Council meetings, was about 
making wayfinding in the building easier.  We added some signage, then the 
Council members decided to re-name their wings; choosing names reflecting 
B.C.’s nature.  We worked with a group of students from Mark Isfeld School to 
create designs that would depict each of the themes.  Jenna, a Mark Isfeld 
Student and great-granddaughter of one of our past residents, worked with us 
through the year to design images that would reinforce the names that residents 
had decided for each of the room hallways.  This mural of blue jays is at the start 
of Wing 1, which has been aptly named Blue Jay Way! 
 
 
 
 

 
Breanna Brosko, 2nd from the right 
  

Another inspiring youth that connects with GVL 
during the winter holiday time is Breanna 
Brosko.  Breanna along with family, friends and 
her Pathfinder group host an annual community 
campaign to encourage the buying of gifts for 
seniors at Christmas time.  This year the group 
organized gifts for all seniors living in our local 
facilities.  Breanna has a huge heart.  She is a 
remarkable young lady! 



 

 

SUSTAINABILITY AND INNOVATION 

Adult Day Program 
 
In 2015, Glacier View Lodge was pleased to open a 
dedicated space for the Adult Day Program, and we planned 
in the future to expand the capacity of the program.  In 2018 
we were pleased to receive from Island Health the first 
funding lift that allowed us to increase by 2 clients/day.  
During this period we provided 3,300 client days of service.  
We participated in the call for proposal for expansion to 
services that support caregivers. We were successful in this, 
and implementation plans for further expansion began in 
April 2019. 
 
 
 

 

  
 

 



 

 

COMMITTEE REPORTS 

  

Building Maintenance 
We had BC Housing perform an assessment 
of our building earlier this year.  The highly 
detailed assessment report allows us to 
make educated guesses as to what types of 
repairs and upgrades we can expect in the 
years to come and budget accordingly.  We 
are committed to properly looking after 
what we have and are grateful to those 
who built our current facility to have had 
the foresight to provide each resident with 
their own room.  With ongoing stewardship, we are confident that this current facility will last for another 25 years.  We 
will need the help of the larger community in the Comox Valley and support of Island Health and we remain committed 
to this course.  Great thanks to Mike Bossom, our facilities engineer for his remarkable job of looking after Glacier View 
Lodge. 

Gib French 
Chair, Building Maintenance Committee 

 

Property Development 
It has been a dream of Glacier View Lodge for many years to use the beautiful 37 acres of land adjoining our centre for 
the betterment of seniors in the Comox Valley. This is a complex task and we are working hard to bring this dream to 
reality. It is our expectation that it will take many years but we wish to move forward on a plan. We are fortunate that 
several very competent community members have joined our committee, and while this committee is still in its infancy, 
we are optimistic.  Part of the job is to assess the needs of seniors in our community, and to that end we hope to survey 
about 700 people to understand what their needs are, and to see if we can serve them through developing this land. To 
help us develop a master plan we have partnered with Vancouver Island University Planning Faculty and they have agreed 
to do a “studio” with graduate students in the Urban Design Faculty in the fall of 2019.  It is our hope that with the needs 
assessment, which partners us with a coalition of 
local non profits, and the Regional District in 
combination with the VIU study that we can make 
significant progress in the coming year. 

We will be requesting your help with the needs 
assessment.  

James Taylor 
Chair, Property Development Committee 
  



 

 

COMMITTEE REPORTS 

 

Ethics Committee 
The Ethics Committee supports ethical practices and 
decisions within Glacier View Lodge through linkage 
with the Leadership team and by identifying, discussing 
and potentially resolving ethical issues that relate to 
practice and the delivery of care.  

The Ethics Committee met four times between 
September 2018 and June 2019. 

The priority of the committee was to determine their 
purpose and their responsibilities to the Glacier View 
Board of Directors and to support the Executive 
Director and Leadership team. To that end we reviewed 
and revised the terms of reference for the committee.  Following this, the committee worked to develop an Ethics 
Framework which establishes principals to govern the conduct of persons working and supporting Glacier View Lodge and 
provides an objective process for decision making regarding ethical issues.  A communication tree was developed to 
support staff in reporting issues or concerns.  This ensures a fast response, appropriate action and accountability. 
Sandie Somers 
Chair, Ethics 

QUALITY OF LIFE COMMITTEE REPORT 
The Glacier View Lodge Quality of Life Committee mission is to: “Improve the quality of life and quality of care for all 
residents by promoting an atmosphere of sensitivity, caring and support among staff, friends and family members of the 
residents of GVL”. 

The committee met four times between September 2018 and June 2019 and developed Terms of Reference for their work, 
planning and accountability. At Glacier View Lodge we strive to promote resident directed care and are working on our 
Consistent Care Partners education to enhance this philosophy. We will also be focussing on getting our new staff trained 
in Teepa Snow’s approach to Dementia. 

Sandie Somers 
Chair, Quality of Life 
 
Quality of Life reflects: 
Sense of Safety, Security, and Order 
Dignity 
Physical Comfort 
Privacy 
Enjoyment 
Individuality 
Meaningful Activity 
Autonomy/Choice 
Relationships 
Spiritual Well-Being 
Functional Competence



 

 

COMMITTEE REPORTS 

 
FINANCE COMMITTEE REPORT 
FY 2018-2019 Highlights 

Strategic priority #2 – Enhance and sustain the long-term financial future of Glacier View Lodge 

Sustain the long-term financial future 

Current Financial Position 
• A challenging and successful fiscal year  
• Operating surplus - $82,879  

o 1% of total expenses 
• Total deficit - $24,000 (after all non-cash items) 

o .28% of total expenses 
• Cash on hand increased by $270,000 from $832,000 to $1,102,000 

Financial challenges 
• Shortage of casual staff creating increased overtime costs and orientation costs; increase in sick time. 

o Management has successfully focused on budget planning and controlling costs. 

Enhance the long-term financial future 

Goal – A reserve fund, separate from our severance and disability fund, will be increased to $1M within 10 years 

Investment review completed 
o Board approval for a revised Investment Policy Statement in order to increase our rate of return on 

investments from the historical rate of return of 2.8% to 4.6% net of fees. 
o Current investment balance - $854,000 which includes $350,000 of our severance and disability fund. 
o In the process of changing the mix of our investments from 90% fixed income and 10% preferred shares 

to up to 50% equities and balance of fixed income.   
 
 



 

 

BOARD OF DIRECTORS 

  
James Taylor, Chair 

(September 2017 - present) 
Teacher and part time administrator for 35 years. Main teaching focus 
was in the sciences and in the course of this work did labour 
negotiations for 4 years Have chaired the boards of two other 
organizations in the Comox Valley. Major focus with Glacier View Lodge 
has been to maintain the viability of our facility for many years to come. 
Secondly to work alongside the staff and other board members to fully 
utilize the remarkable skills and culture of caring that has been the 
hallmark of GVL for many years. Finally, to find ways of supporting 
seniors, particularly those with modest means, to live well in the last 
decades of their lives. 

Anne Judson, Vice Chair 
(September 2018 - present) 

Anne Judson is a former Administration Manager with Bank of 
Montreal, Workers Compensation Board (as it was known then) and 
Seaboard Life Insurance.  After leaving full time employment, Anne 
dabbled in working in a travel book store, being a Literacy Coordinator, 
working all levels of elections positions, working as Volunteer and 
Special Events Coordinator for Nanaimo Hospice and 8 years as a 
Marriage Commissioner.  She currently works part time at the 
Courtenay Library.  Anne loves to travel, with her most recent trip being 
to the Canary Islands, and a trip to India and Bhutan coming up in the 
Fall.  She also loves hiking, reading and plays a killer game of Scrabble. 

Clive Ansley 
(February 2018 - present) 

Former professor of Chinese History and Chinese Law.   
Recently retired Canadian human rights and litigation lawyer, formerly 
practised in China, Hong Kong, and Taiwan.  
Former China Country Monitor and current Board Member for Lawyers’ 
Rights Watch Canada.   
Legal Counsel to Doctors Against Forced Organ Harvesting 
(Washington, D.C.) 
Member, International Advisory Committee for International Coalition 
to End Transplant Abuse in China (Sydney, Australia) 
Member, Comox Valley Multi Cultural and Immigrant Services Society 

Gib French 
(July 2011 - present) 

A power engineer by training, Gib has many years of experience as a 
Facilities Manager including time spent at Caritas Hospital in Edmonton 
Alberta and St. Joseph’s General Hospital in Comox, BC. 

Marg Silman 
(September 2017 - present) 

With a background in Trust accounting for a number of years for a full 
service real estate company in Victoria    
In 1986 I moved to the Comox Valley and began working as a Realtor 
with the then company Realty World – Coast Country now known as 
Royal LePage-in the Comox Valley.  I worked for them for 11 years 
before retiring from Real Estate and activating my license as a Mortgage 
broker with Mid-Island Mortgage. 
In 2002 I started working in Strata Management and managed a number 
of Strata Corporations here in the Valley and in Campbell River.   
At the Annual General Meeting of 2017 I joined the Board for Glacier 
View Lodge and it has been my pleasure to be a small part in the work 
that has been undertaken by the Board to update the Constitution and 
Bylaws and to work with the amazing staff at Glacier View Lodge.  
It is my great pleasure to be part of this Board of dedicated volunteers. 

Sandie Somers 
(September 2018 - present) 

Has served on the Glacier View Board of Directors for one year. 
Is the Chair of the Ethics and Quality committees 
Sandie Somers is a retired Psychiatric Nurse and holds a Masters degree 
in Education.   She worked in the field of geriatrics for 42 years with a 
specialty focus on Dementia Disorders and Seniors Mental Health. 
Over the past 25 years Sandie has participated in numerous research 
projects with the results of these studies published in Scientific and 
Professional Journals.  
Sandie has developed numerous education materials for professionals 
and family caregivers.  She has collaborated with Island Health 
Multimedia on internationally award-winning education DVDs and 
most recently Island Health launched her newest collaborative 
education DVD: Sharing the Journey.  This is a series of videos 
developed with, and for families providing care and support to loved 
ones with a dementia disorder. 

Carole Spooner 
(September 2018 - present) 

Background: Chartered Public Accountant (CPA), Chartered Accountant 
(CA), Tax and Estate Practitioner (TEP) 
Former partner with MNP Edmonton until moving to Comox 4 years ago 
Currently an associate with MNP working in the Succession Services 
area of our practice.  Role is assisting our BC practitioners with 
implementing their client’s succession plans.  Involved on a part time 
basis.  
Involvement with Glacier View Lodge: Chair, Finance Committee; 
Member, Executive Committee; Have been on the Board for one year 

Standing Committees of the Board 

Quality of Life 
Ethics 

Governance, Policy, Constitution & Bylaws 
Building, Capital & Property Development 

Board Planning and Education 
Nominating and Membership 

Fund Development 



 

 

ACCOUNTABILITY 
 

GLACIER VIEW LODGE REVENUES – FY 2018-2019 

 

GLACIER VIEW LODGE EXPENSES – FY 2018-2019 

 

Island Health 
Operating Funding, 
$6,297,953 , 71%

Resident Fees, 
$2,266,751 , 26%

Gaming 
Contributions, 
$81,940 , 1%

Revenue from 
Deferred Capital 
Contributions, 
$96,466 , 1%

Interest and Other, 
$77,914 , 1%

Total Revenue
$8,821,024

Wages and Benefits, 
$7,170,650 , 81%

Gaming Programs, 
$110,849 , 1%

Amortization, 
$277,870 , 3%

Adult Day Program, 
$241,412 , 3%

Administration, 
$217,250 , 3%

Property, $211,305 , 
2% Supplies and Other, 

$622,122 , 7%

Total
Expenses

$8,851,458



 

 

 
 
 
 
 
 

 
 

  


	JUNE 2019
	Accreditation
	A Message from the Board Chair to Glacier View Lodge Society 2018/2019 Annual General Meeting
	A Message from the Executive Director
	Thank You and Farewell
	Welcome to GVL
	Life is made of special moments.
	Here are some of the incredible moments from the past year at the Lodge.
	Royal Fashion Show
	Eden Alternative Philosophy
	Tubing down the Courtenay River
	Sleeping Under the Stars
	Operation Fresh Air
	Creative Arts
	Glacier View Lodge Auxiliary Annual Report
	Volunteers
	Wayfinding Project Update
	Adult Day Program
	Building Maintenance
	Property Development
	Ethics Committee
	QUALITY OF LIFE COMMITTEE REPORT
	FINANCE COMMITTEE REPORT
	FY 2018-2019 Highlights
	Strategic priority #2 – Enhance and sustain the long-term financial future of Glacier View Lodge
	Sustain the long-term financial future
	Current Financial Position
	Financial challenges

	Enhance the long-term financial future
	Goal – A reserve fund, separate from our severance and disability fund, will be increased to $1M within 10 years
	Investment review completed





	GLACIER VIEW LODGE REVENUES – FY 2018-2019
	GLACIER VIEW LODGE EXPENSES – FY 2018-2019

	VISION
	MISSION STATEMENT
	VALUES

